District Health Assessment for Multiple District 324 through September 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

324 A 155 2 157 100% 5 5 0 5401 38 5439 301 217 84 1.57% 5,652 35 20% 7 104 0% 6% 0% 75% 40 10

324B 187 5 192 100% 12 1 1" 6785 165 6950 807 150 657 10.44% 6,153 36 16% 4 0 0% 0% 0% 67% 36 9

324C 117 2 19 50% 10 6 4 6406 35 6441 824 942 118 -1.80% 7,139 55 1% 3 382 17% 4% 1% 55% 30 8

324D 100 0 100 0% 3 19 -16 2697 0 2697 359 731 =372 -12.12% 4,132 27 47% 5 244 16% 23% 1% 72% 20 4

324E 165 0 165 0% 1 6 -5 7728 0 7728 337 202 135 1.78% 7,872 47 9% 10 136 0% 9% 2% 30% 37 14

324 F 231 0 231 0% 13 0 13 10284 0 10284 1266 194 1072 11.64% 8,681 45 9% 0 0 0% 6% 1% 32% 67 16

324G 103 0 103 0% 6 1 5 3677 0 3677 369 60 309 9.17% 3,350 36 17% 1" 17 0% 0% 0% 83% 26 12

324H 87 0 87 0% 7 2 5 3145 0 3145 440 163 277 9.66% 2,806 36 3% 9 7 50% 2% 2% 43% 26 7

3241 72 0 72 0% 9 1 8 2310 0 2310 259 50 209 9.95% 2,071 32 19% 5 19 0% 0% 0% 76% 22 7

3244 154 0 154 0% 4 6 -2 5401 0 5401 377 746 -369 -6.40% 4,776 35 27% 5 607 0% 3% 0% 73% 32 15

324K 64 1 65 100% 1 0 1 2337 24 2361 148 73 75 3.28% 1,935 37 18% 0 0 0% 0% 0% 68% 12 4

3241 68 0 68 0% 5 0 5 2047 0 2047 160 30 130 6.78% 1,619 30 38% 0 0 0% 0% 0% 59% 10 4

324 M 191 0 191 0% 6 4 2 6066 0 6066 477 153 324 5.64% 5,476 32 19% 9 33 50% 2% 1% 31% 33 1

324A8 T(3) 1 0 1 0% 0 0 0 2 0 2 1 0 1 100.00% 0 2 100% 0 0 0% 0% 0% 0% 0 0 DG,1st
VDG,2nd
VDG,GLT,GMT
,GST

1695 10 1705 90% 82 51 31 64286 262 64548 6125 3711 2414 3.89% 61,662 38 18% 6 1,613 14% 5% 1% 55% 391 121
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Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs % Status New Cancelled YTD | Current Current Current YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs Quo Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes Count  with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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